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	Bucharest, 24 October 2008, 
location 

	Time
	What for
(Learning aims)
	What 
(Learning content)
	How 
(Methods)
	How
(Instruments, materials)
	Who 
(Actors, partners)

	Date
	24th October 2008
	Duration
	6h30
	
	

	9.30-9.40
	Introducing aims and objectives
	Opening speech of  Marco Rondina, General Manager of Unimpresa Formazione
	
	
	

	9.40 – 10.00
	Sharing the rationale, the objectives, the activities, the results of the SME ACTor Project
	Presentation of the project
	PowerPoint presentation in plenary session
	Laptop, projector
	Ruggiera Sarcina

	10.00 – 10.45
	Assuring a shared understanding and basic knowledge of the methodological approach proposed by SME ACTor : action learning and the role of the facilitator

	Action learning facilitator 
Facilitator of action and learning

	PowerPoint presentation in plenary session
	Laptop, projector
	Hans-Werner Franz

	10.45 – 11.00
	Coffee break
	
	
	
	

	11.00 – 11.30
	
	Intervention of the Romanian authorities
	speeches
	-
	……

	11.30 –
13.00
	Sharing characteristics, 
peculiarities and results from each territorial context involved in the SME ACTor Project
	Study cases presented by the partners:
1. Dortmund (D, SFS)
2. Bucharest & Cluj(RO, Unimpresa Romania)
3. Arad & Timis (RO, AvuArad)
4. Barcelona (E, FVL)
5. Slesia (PL, UniKatowice)
6. North West (IT, Team)
7. Potenza Province (IT, Forim & IGT)

	PowerPoint presentation in plenary session
	Laptop, projector
	Partners
1….…..
2..….

3……..

4……..

5…….

6……..

7…….



	13.00 – 14.00
	Lunch
	
	
	
	

	14.00 – 15.30
	How to use collective learning for co-operation in networks
	Clarification process on:
What is innovation? How is it generalised?
· Identifying different forms of innovation (with examples for each type of innovation)
· Focus on social innovation

· Diffusion processes of social innovation
· Distinction between innovation and improvement
	Focus group
(Assumption: all participants are experts in innovation)

Mind mapping

	Alternatively (depending on what is available): 

either with 
MindManager, laptop and projector
or with cards

	Hans-Werner Franz

	15.30 – 16.00
	Finishing the conference
	
	
	
	


